Auditing exhibitions:

from a visitor perspective
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So what do we audit?

Function

Does the exhibit deliver the intended
experience?

Structure / appearance

Does the exhibit look and feel clean, safe
and well maintained




Grading function...

The function grades reflect the exhibit’'s abllity to
deliver a suitable experience to the user.

Grade Grade description

Delivers the full user experience intended.

Delivers a partial or degraded form of the user
experience intended. May disappoint the user.

Does not deliver the user experience intended. Will
definitely disappoint the user.

Exhibit not in use but present in the gallery.




Grading appearance / structure...

The structure/appearance grades reflect the general
physical and cosmetic condition of the exhibit, not
directly related to its function. It covers the quality
of AV and IT display solutions.

Grade |Grade description

No defects beyond the usual cosmetic wear and tear widely
accepted in science centres.

Serious defects in appearance, or defects in structure that
may affect the future functioning of the exhibit.

Defects that may affect the present or future safety of the
exhibit.
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A little exercise




The results... Part 1.A
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The results... Part 1.B

Appearance / Structure
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The results... Part 2

Overall user experience
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Monthly tracking
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So how has this made a differeng

Allows identification of priority areas for
renewal

Staff confidence when dealing with

complaints

Provides a measurable tool for the
nerformance of exhibits / exhibitions

Provides a tracking of the impact of
resource stretching




Effecting changes...

|dentifying target areas for renewal
» High number of under-performing exhibits in one area

* Ability to carry out renewal works in-house or with sub-contractor support




Effects of renewal work...

* Visible improvement in visitor offer
* Resource efficient
» Higher level of confidence in front-of-house staff in dealing with complaints

« Chance for in-house exhibit design and build skill development




Improvement to the process...

Get all staff involved

Research into the aspects of function,
structure and appearance visitors notice

Better define the sliding scale of acceptable
and not acceptable

Possibly audit other criteria such as
engagement, meaningfulness, relevance?




Thank you

Questions?




